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Synopsis of Project

Since its establishment at AOI-PARC in 2017, the AOI Laboratory,
Keio Research Institute at SFC, has been conducting research and
applications in the fields of information science and healthcare. It
has been contributing its results to agricultural organizations
within the prefecture. For example, it has organized
demonstration experiment data necessary for the application of
functional foods and has contributed to the realization of
functional food labeling in Japan's first mandarin orange
production area. Currently, with a focus on IT-centered activities,
it is researching and developing a set of tools for smart
agriculture, providing these to agricultural producers and
agricultural high schools within the prefecture.

Implementation/Application

Supporting PDCA cycle in agricultural work

One of the projects currently underway is the research and
development of an agricultural PDCA framework that
supports continuous improvement of agricultural operations.
By using the framework, producers can create a work plan for
each cycle of agricultural work from planting to harvest, carry
out the work, measure the work, compare the plan and work
results, and identify points for improvement. Based on the
improvements, the producer creates a more efficient work
plan for the next cycle. By repeating this, it helps improve
work efficiency in each cycle. Currently, we are researching
and developing farming planning tools and precision farming
recording tools for agricultural managers and farming
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